From the Authors

Managers across industries know that strategy
and alignment are essential, but they are
already overwhelmed thanks to the chaos of
deadlines, resignations, changes, and
overreaching expectations. Understanding and
implementing alignment is all very nice, but it
can wait till after the next deadline. And the
next. Books on such topics seem intimidating...

But no organization can afford to postpone
working on strategy. Given today's ultra-
competitive environment, customers and
investors can switch any time to better
products and more profitable companies.
Managers must implement the concepts now;
while business continues as usual. So we
wrote Aligning Ferret, a business novel, to
introduce strategy, performance alignment,
and people management in a way that is
interesting and easy to grasp.
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A business novel that uses an engrossing
story to illustrate an implementation of
concepts related to organizational strategy,
performance alignment, and people
management.

By Swapna Kishore & Rajesh Naik
Softcover; 300 pages
ISBN-978-81-908021-0-9

... Very engaging and relevant. As | run the
business, | am faced with similar dynamics and
situations. The book is a synthesis of years of
consulting experience strung together in an
excellent story. | recommend it to senior
managers.
Vishwas Mahajan
Co-founder and CEO,
Compulink Systems Ltd.
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