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The authors use the concept of a business novel to narrate an interesting story illustrating
theories of organisational strategy, performance alignment and people management. As
engineers and management postgraduates from IT and IIM, the authors use their rich
experience as consultants, trainers and authors of software to create an engrossing storyline
set in a business environment. The ideas flow smoothly from chapters on getting down to
specifics, making appraisals, nailing down performance objectives and more. Each chapter
has detailed and lucid consolidation exercises. An engaging work detailing the varied
dynamics of challenges faced by a business, this book will help enrich the capabilities of
senior managers and everyone aiming to get ahead.



